
MINUTES 
CALLED MEETING OF THE 

COLQUITT COUNTY BOARD OF COMMISSIONERS 
THURSDAY, DECEMBER22, 2016 

5:00 o'clock p.m. 

CALL TO ORDER: The meeting was called to order at 5:00 o 'clock p.m. by Chairman 
Terry R. Clark. The purpose of the meeting was to discuss personnel related issues and to 
conduct any other county business deemed necessary. The meeting was duly called and 
advertised. 

PRESENT: Those present were Commissioners Chris Hunnicutt, Marc DeMott, Paul 
Nagy, Johnny Hardin , and Chairman Terry R. Clark. Also present were County 
Administrator Chas Cannon and County Clerk Melissa Lawson. 

ABSENT: Commissioner Luke P. Strong, Jr. and Commissioner Donna Herndon. 

ALSO PRESENT: Human Resources Director John C. Peters, Taylor Benefit Resources 
Vice - President John Taylor, Moultrie Observer Reporter Alan Mauldin, and Economic 
Development Authority Representatives Darrell Moore, Dennis Futch, and Daniel Dunn. 

TAYLOR BENEFIT RESOURCE: John Taylor, Vice - President of Taylor Benefit 
Resource, presented renewal options for stop loss insurance carriers for the upcoming year. 

Although there was an overall decrease in fixed costs, Mr. Taylor noted that the significant 
increase in the stop loss premium presented was due to substantial growth in the number of 
employees on the health plan. 

Discussion briefly ensued regarding the options presented for stop loss insurance. 

APPROVAL OF RENEWAL OF CONTRACT WITH TAYLOR BENEFIT 
RESOURCE - THIRD PARTY HEALTH PLAN ADMINISTRATOR: 
Commissioner DeMott made the motion to renew the contractual agreement with Taylor 
Benefit Resources to continue serving as the third party administrator for the Colquitt 
County Health Plan. Commissioner Nagy made a second. The motion carried 
unanimously. 

APPROVAL OF BID FOR STOP LOSS INSURANCE CARRIER: Commissioner 
Nagy made the motion to approve the recommended bid, in the amount of $516,449.80, 
submitted by Transamerica Life concerning the provision of stop loss insurance for calendar 
year 201 7. Commissioner DeMott made a second. The motion carried unanimously. 

(Daniel Dunn, EDA representative, entered the meeting at 5:08 p.m.) 

HEALTH CARE PLAN CHANGES: Mr. Cannon presented two significant changes to 
the county's health care plan: 
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• Increase in nicotine penalty from $46.16 to $92.32; 
• Increase in Kirk Clinic "no show" fee from $15.00 to $25.00; 

Mr. Cannon stated that there would be no changes to co-pays or to health plan options A, B, 
or C. 

Mr. Cannon noted that statistical data indicated that claims were 28.6% higher for smokers 
than non-smokers. Mr. Cannon also noted that the Affordable Care Act permitted the 
assessment of up to $500.00 monthly in nicotine penalties. 

(Dennis Futch entered the meeting at 5: 11 p.m.) 

Discussion ensued regarding the increase in the nicotine penalty. 

Mr. Cannon discussed the increase in the Kirk Clinic "no show" fee, noting that if an 
employee called to cancel or reschedule an appointment, the penalty was not charged. 

APPROVAL OF INCREASE IN NICOTINE SURCHARGE: Commissioner 
Hardin made the motion to increase the nicotine surcharge from $46. 16 to $92.32 bi-weekly. 
Commissioner Nagy made a second. Those in favor were Commissioners Hardin, Nagy, 
DeMott, and Chairman Clark. Commissioner Hunnicutt did not vote. 

APPROVAL OF INCREASE IN KIRK CLINIC "NO SHOW" FEE: 
Commissioner Hardin made the motion to increase the Kirk Clinic "No Show" fee from 
$15.00 to $25.00. Commissioner Hunnicutt made a second. The motion carried 
unanimously. 

Mr. Cannon reviewed da ta regarding overall claims costs for the county, noting a significant 
savings, in excess of $208,000.00, via contracting with Colquitt Regional Medical Center 
regarding the provision of The Kirk Clinic as the county employee health clinic and wellness 
center. 

Mr. Cannon also noted significant savings via contracting with Colquitt Regional Medical 
Center (CRMC) for the provision of inmate medical services. Mr. Cannon stated that 
contracting with the local hospital was having the intended effect and informed the board 
that Jim Matney, CEO of CRMC, would provide the board with a more detailed update in 
January. 

UPDATE ON PROJECT MICRO ECONOMIC DEVELOPl\ffiNT 
AUTHORITY <EDA): Darrell Moore, President of the EDA, thanked the board for the 
recent commitment of financial support for Project Micro. 

Mr. Moore proceeded to review a detailed summary requirement listing for Project Micro, 
emphasizing the significant economic impact that the project would have on the local 
community. 
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Mr. Moore noted that if the manufacturing company were to locate in the area, within five 
years the company's corporate headquarters would follow suit. 

Mr. Moore presented annual payroll estimates for the company, as well as the average 
annual wage rate for individual employees. 

Daniel Dunn, EDA board member, stated that during a recent site visit he was very 
impressed with the manufacturing facility. Mr. Dunn also noted that the company was 
constantly buying new equipment and expanding. 

Mr. Moore reviewed an extensive list of incentives, both on the local and state level. 

Mr. Moore stated that the EDA had recently generated letters to local attorneys and 
financial institutions regarding possible incentives to be offered towards employees 
relocating to the area. Mr. Moore noted that responses had already been received in the 
form of waiver ofloan origination fees and a 40% discount on closing costs. 

Mr. Moore stated that Information Technology support had been pledged from both the city 
and county to the potential company and further stated that the EDA was currently waiting 
on a response from the Georgia Department of Economic Development. 

Again, Mr. Moore noted that the project would be transformational for Moultrie - Colquitt 
County. 

Discussion ensued regarding Project Micro. 

Mr. Moore noted that before any deal was completed, the county would see fmancials from 
the company. 

Dennis Futch, EDA board member, noted that the project would be great for the 
community. 

Mr. Dunn noted that if Moultrie - Colquitt County did not get the project but Thomasville 
did, the EDA would remain aggressive on suppliers that would follow suit. 

PERSONNEL POLICY AMENDMENTS: John C. Peters, Human Resources 
Director, presented the following amendments to the personnel policy: 

• Section 12 - Fair Labor Standards Act and Payroll - Mr. Peters noted that the 
language "and exempt" would be added to Section 12, Paragraph A in order to 
comply with the Fair Labor Standards Act. In addition , Mr. Peters proposed a 
change to Paragraph C in order for exempt employees to be paid for unused 
compensatory time; 

• Section 15 - Employee Conduct - Mr. Peters stated that Paragraph I would be added 
in order to elaborate upon the conduct of personnel dealing with inmates; 
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• Section 18 - Vehicle Safety - Mr. Peters proposed adding in Subparagraph 11 (0) 
regarding cell phone use at the time of an accident; 

APPROVAL OF Al\ffiNDMENTS TO COUNTY PERSONNEL POLICY: 
Commissioner Hunnicutt made the motion to approve the amendments to the personnel 
policy, as presented. Commissioner Nagy made a second. The motion carried unanimously. 

PERSONNEL COMMITTEE RECOM1vfENDATIONS: Mr. Cannon reviewed a list 
of recommendations from the Personnel Committee and reviewed changes to employee 
leave plans that were approved in 2014. 

Mr. Cannon presented the old leave plan as well as the new leave plan to the board. 

Mr. Cannon noted that the new leave plan was more cost effective than the old leave plan. 

Discussion ensued regarding both employee leave plans. It was the consensus of the board 
to continue the discussion at the Commissioner Retreat planned for January 17, 2017 at 
Sundown Farms Plantation . 

Mr. Cannon reviewed another proposal of the Personnel Committee in the form of an 
employee pay matrix . Mr. Cannon stated that the pay matrix would reward longevity and 
promote employee retention. 

SOLID WASTE DEPARTMENT REQUEST: Mr. Cannon presented a request from 
Solid Waste Manager Stacy Griffin regarding increases for certain personnel to be funded via 
cost savings resulting from utilizing the new side loading garbage trucks. 

Mr. Cannon explained that a total of two workers were not replaced due to the utilization of 
the new garbage trucks. 

It was the consensus of the board to direct Mr. Cannon to proceed with fulfillment of the 
request. 

KEY DATES: Mr. Cannon presented a list of key, upcoming dates to the board. 

At this time, an additional day off for county employees was discussed by the board. 

APPROVAL OF ADDITIONAL HOLIDAY FOR COUNTY EMPLOYEES: 
Commissioner Nagy made the motion to grant Friday, December 30, 2016 as an additional 
holiday for county employees. Commissioner Hunnicutt made a second. The motion 
carried unanimously. 

There being no further business to come before the board, the meeting was adjourned at 6:35 
p.m. 
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Respectfully Submitted, 

c/~)(.aL 
Terry R. Clark 
Chairman 

Approved: 
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